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3. Previous BPS project implementation vendor (Covansys).

4. Previous BPS project monitor (MAXIMUS).

5. Department of Administration’s Division of Enterprise Technology role and responsibilities.

6. Lessons learned.

7. Analysis of current and future business goals and functional requirements.

8. Analysis of scope.

9. Analysis of proposed technology architecture and development methodology.

10. Offer development alternatives including ROI and risk assessment.

The final report will document areas of concern and provide alternatives and recommendations
that we can use to move forward. Internally, we will reassess our purpose, goals and scope.
Then in conjunction with the independent analysis, we will determine how to proceed for the
development of our benefit payments system.

I would be happy to answer any questions that you may have concerning the current and future
status of BPS.


